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Welfare Policy

This policy forms the outline of Pembrokeshire People First's (PPF) commitment to
the health, safety and wellbeing of all employees, ensuring a supportive and
healthy work environment. Various aspects are covered including mental
wellbeing, work-life balance and the provision of adequate facilities.

Statement of commitment.

PPF trustees, staff and member employees are dedicated to promoting a healthy
and supportive work environment. Everyone at PPF recognizes the impact of
employee well-being on the charity’s efficiency and potential longevity.

Scope and Regulation.

The scope of this policy covers all full time and part fime employees, including
member employees, and freelance and/or temporary workers.



All relevant legislation, for example, the Health and Safety at Work Act 1974, is
followed which specifies which outline the charity and trustees duties regarding
health, safety, and welfare.

Provisions of this Policy.

1. Promoting Mental and Physical Wellbeing.

> Mental health support:

Any concerns can be initially reviewed by the senior staff and a referral made to
internal counseling services. Stress management training can be suggested as a
support mechanism or a referral on, when urgent, to other mental health services.

» Physical wellbeing initiatives:

PPF endeavours to promote healthy lifestyles though this can prove difficult when
there are urgent safeguarding issues when the member’s health and safety is
paramount. Staff are encouraged to take breaks throughout the day especially
when seated at a desk preparing documents, completing monitoring form, and
compiling records.

2. Work-life balance.

Flexible working arrangements are available, for example home working when
possible/required. Staff are also encourage to take their holidays and time off, to
generate a culture that demonstrates the importance of all employees’ personal
lives beyond work.

3. Workplace Facilities and Environment.

» Sanitary and washing facilities:

Toilets facilities in all 3 sites are adequate with access for people with disabilities.
The charity’s headquarters at Portcullis House, a two story building, has no access
to the upper floor for members with a physical disability.

> Rest and break areas:

There are comfortable, communal and adequate spaces for all employees to
take breaks and eat meals. Kitchen facilities at Johnston and Portcullis House are
adequate for the preparation of meals.



> Safe and healthy working environment:

All workplaces are clean and reasonably well maintained by the landlords. A
per-time cleaner is employed at Portcullis House. Proper ventilation, lighting,
temperature control, and sufficient space for project development and
entertainment are all in place at one or more of the 3 sites.

4. Responsibilities and Communication.
> Trustee responsibilities:

The primary duty of management is to ensure compliance with the policy - to
provide support to employees and member employees, and to promote a
healthy work environment through a duty of care.

> Employee responsibilities:

All employees have a responsibility to the charity, each other and to all members.
Staff participate in health and safety issues and procedures, will raise concerns,
and support their colleagues.

> Communication and consultation:

PPF have open communication through staff, trustee, and members’ meetings.
Any concerns about welfare matters are highlighted though frank and open
discussions. Feedback is delivered to the three organisational elements of PPF
when necessary and these are the primary channels for raising concerns.

5. Review and Updates.

> Policy review:

All policies are reviewed annually prior to the AGM held at the end of September.
This reviewing and updating of all policies ensures they remain relevant and
effective.

» Employee input:

All employees are encouraged to provide input and feedback on policies to
ensure they meet the current needs of the workforce.

6. Additional Considerations:



> Disability:

Member employees with disabilities have access to the ground floor at Portcullis
House and both other premises used by PPF ensuring equality of opportunity.

» Lone working:

This is a rare occurrence for employees at PPF as member employees will have a
staff presence if they are attending meetings on behalf of the charity. Other
employees rarely work alone, as staff are encouraged to use one of the 3
premise which can provide additional support for staff ensuring the monitoring of
their wellbeing and access to their support network.

> Training:

Training is provided on safeguarding, and additional training on health and
safety, welfare procedures, and mental health awareness is offered to staff when
necessary.

Summary.

By incorporating all the elements above, a well-structured welfare policy has been
created. This therefore provides a comprehensive framework for promoting a
healthy and supportive work environment, benefiting both employees and the
charity.



